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CENTRE DEED OF OPERATIONS

of

LITTLE ATHLETICS ASSOCIATION OF VICTORIA INC

Registration Number: A0003260D

SECTION 1 - CENTRE DEED OF OPERATIONS

1.1 Deed of Operations

This Deed of Operations is dated the dd mmm 2012 and is between the Little Athletics Association of Victoria, represented by the Board of Management and the Xxxx Little Athletics Centre for the Season 2012/13. The parties agree as follows:

1.2 Purpose of Centre

The purpose of the Centre is to promote and control athletic competition for children within its geographic area.  This purpose will be achieved by:

(a) the promotion of recreational, social and community activities with an emphasis on family involvement,

(b) the promotion of Little Athletics and the conduct of competition as an affiliated member of Little Athletics Victoria,

(c) acting for, and representing the interests of members associated with it, in all matters pertaining to Little Athletics,

(d) managing teams representing the Centre in State Championships,

(e) the promotion of the health and safety of athletes, officials and all individuals involved in any capacity,

(f) giving, and when appropriate, seeking recognition, for all involved in any capacity, and achieving public recognition,

(g) the establishment and conduct of education and training programs for athletes, coaches and officials,

(h) acting in good faith to help maintain and advance the reputation of the Association with the public, and

(i) undertaking and doing all things necessary to meet these purposes.

1.3 Membership

(a) The members shall be those members who register with Little Athletics Victoria as Competitive or Ordinary Members (Refer to Regulations 6 and 7 respectively), and those who have been awarded Life Membership.

1.4 Centre Responsibilities

The Responsibilities of the Centre shall be:

(a) to abide by the Constitution, Rules, Regulations, By-laws and directives of the Board of Management of Little Athletics Victoria,

(b) to affiliate with LAVic by the date determined by the office each year,

(c) to specifically comply with Regulation 11,

(d) to abide by the directives of the Executive of Xxxx Region,

(e) to ensure that all athletes wear the supplied sponsor’s chest patch at Centre competition,

(f) to pay any fine imposed by the Board within the prescribed time frame,

(g) to annually review the operations of the past season,

(h) to prepare a marketing plan each year,

(i) to prepare a budget prior to affiliating each year,

(j) to ensure that equipment is well maintained,

(k) to vote in all elections for the Board of Management, and/or postal ballots when notified,

(l) to report to Region meetings.  To be attended by two representatives, normally the elected Delegates,

(m) to report on all matters as requested by the CEO of the Association,

(n)
to conduct an Annual General Meeting by 15th May each year,
(n) to submit to the Board of Management:

(i) a written Annual Report; and

(ii) a written audited Annual Financial Report of all income, expenses, and assets (cash and equipment); and 

(iii)
a Financial Compliance & Well Being Declaration.
(o) to submit to the Region:

(i) copies of the minutes of all Centre meetings including the financial report and executive and sub-committees meetings, if required by the Region,

(ii) copies of documents as in 1.4 (o) above,

(iii)
any other information requested.

1.5 Centre Executive Committee

The Committee shall comprise:

(a) An elected Executive Committee of a minimum of four members, but up to and including all positions as per clause 1.6(a).

(b) The Region Chairman will be an ex-officio member. 
1.6 Election of Executive

(a) Each year nominations shall be called for the following positions:

· Chairperson/President
· Deputy Chairperson/Vice President
· Secretary

· Treasurer

· Registrar
The following positions are optional and will be appointed according to Centre requirements.
· Officials Organizer

· Equipment Manager

· Coaching Co-coordinator

· Track & Field Organizer

· Records Recorder

· Special Meetings Manager

· On Track Coordinator

· Web Master

· Publicity Manager

· Region Delegate (2)

· Team Manager (2)

· Cross Country Organizer

(b) Nominations of Ordinary or Life Members for all positions will close with the Secretary, seven days prior to the Annual General Meeting.

(c) An election will be held, by secret ballot at the AGM, for any position where there is more than one nomination.

(d) Where no nominations are received for the Executive Committee prior to the Annual General Meeting, nominations can be accepted from the floor.

(e) If any position is unfilled at the Annual General Meeting or becomes vacant during the year, the Executive Committee shall have the power to appoint a person to fill such vacancy until the next Annual General Meeting.

(f) An Executive Committee Member may hold only one primary position, being Chairperson, Secretary or Treasurer, but may hold an additional position included above.      

(g) Ordinary Members and Life Members will be notified of the Annual General Meeting at least twenty eight days prior to the meeting date.

1.7 Role and Powers of the Executive Committee

(a) To exercise any authority delegated by the Board of Management or Xxxx Region;

(b) To comply with all directives of the Board of Management. 

(c) To open and operate bank account(s).  The account(s) will have a minimum of three signatories, including the Chairperson and Treasurer, with any two to authorise each withdrawal and payment.  There shall be no more than one signatory per household address.

(d) To pay accounts for expenses as incurred and approved, including out of pocket expenses incurred by persons acting on behalf of the Centre in an official capacity;

(e) To purchase equipment as approved by the Committee.

(f) To collect any fees as decided at the Annual General Meeting and all fees on behalf on the Board of Management.

(g) To form sub-committees for organising activities. 

(h) To select teams for State Relay Competitions as required.

(i) If required to accept entries for State Championships.

(j) To make recommendations to the Delegates for submission to Region Meetings.

(k) To submit to the CEO at least fifty days before the date set down for the Association Annual General Meeting, any items for inclusion in the Agenda for same.  These may take the form of Notices of Motion or Special Resolution, or other acceptable forms.

(l) The Executive Committee will meet at least four times per year, but may meet more frequently as deemed necessary.

(m) An Executive Committee meeting will be valid when at least 50% of the members are in attendance.
1.8 Role and Powers of the Members at Centre Meetings

(a) To record one vote on all motions before the Chair.

(b) To record one vote for one person in each individual election.

(c) To debate, question, move and vote on all motions before the Chair. 

(d) To move a motion to receive or reject any reports presented by the Executive Committee.

(e) Members shall not have the power to move an amendment to a motion proposed by a member or the Executive Committee if the Chairperson deems it to be contrary to the original aim of the motion.

(f) A member may move an amendment to add or remove a word or words to or from a motion where the changes are not contrary to the original aim and will allow the motion to be put to the meeting.

(g) To recommend amendments to the Deed of Operations and submit same to the Board for ratification.

1.9 Centre Committee Meetings

(a) The Centre committee will meet at least six times each year, but may meet more frequently as agreed by the Centre Executive Committee.

(b) The Centre committee will comprise of those persons elected as per 1.6.
(c) Each Centre committee meeting shall be attended by members of the Centre committee and any Ordinary or Life Members.

(d) Sub-committees will meet as defined by the Centre Executive.

(e) Executive Committee Members will report to all Centre meetings.

(j)
A quorum for a Centre committee meeting shall be at least 50% of the Executive Committee plus at least 50% + 1 of Centre committee members.
(f) Minutes of all Centre meetings shall be made available, within fourteen days, to all Centre Members.
1.10 Centre AGM & Special General Meetings

(a) The Annual General Meeting shall be held in Xxxx each year.

(b) A Centre meeting will be valid if more than ten Ordinary Members are in attendance.

(c) The Executive Committee may call additional Special General Meetings, as deemed necessary.

1.11 Centre Awards

(a) The Centre may bestow the honour of a Life Member Award upon members for outstanding service to the Centre.  This service shall be:

(i) for seven or more years service to the Centre, with at least five of these years as a member of the Executive Committee, or

(ii) for outstanding general service to the Centre for a minimum period of ten years.

(b) Nomination for this award may be from the Executive Committee or two Ordinary or Life Members, on the approved Nomination Form at least thirty five days prior to the Annual General Meeting.

(c) A copy of each submitted Nomination Form will be distributed with the Agenda for the Annual General Meeting

(d) A vote by secret ballot will be held at the Annual General Meeting.  Each member and Executive Member may vote for each nomination, with the award requiring a seventy five per cent majority of those voting.

(e) The award, which takes the form of a distinctive lapel medallion and certificate or plaque, shall be presented at any appropriate time.

(f) Life Members may attend all Centre functions and meetings.

1.12 Affiliation of the Centre

(a) The Centre shall affiliate with LAVic as per Regulation 11.

(b) Any Centre unable to comply with this Deed of Operation at any time, shall seek advice from the BOM.
1.13 Signatures of Acceptance

	Chairperson/President
	

	Name:
	

	Signature:
	

	Date:
	

	Secretary
	

	Name:
	

	Signature:
	

	Date:
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